
Welcome to the Webinar 
Port Gamble S’Klallam Tribe’s Re-Entry Program –

From incarceration to hope 

Live Session:  September 30, 2014 



This webinar is being presented today 

with funds from the Bureau of Justice 

Assistance. 

This webinar is funded by Grant No. 2012-AL-BX-K003 awarded by the Bureau of Justice Assistance.  The Bureau of Justice 

Assistance is a component of the Office of Justice Programs, which also includes the Bureau of Justice Statistics, the National 

Institute of Justice, the Office of Juvenile Justice & Delinquency Prevention, the Office of Victims of Crime, and the Office of 

Sex Offender Sentencing, Monitoring, Apprehending, Registering, and Tracking.  Points of views or opinions in this webinar are 

those of the presenter and not necessarily reflective of the position or policies of the U.S. Department of Justice. 



If you have a question, you can 

submit that via the chat feature.  

 

 

 Simply type in your question 

here  



Today’s Presenters 

 Cheryl Miller, Community Services Division Director 

 Janel McFeat, Re-Entry Program Manager 

 Regina Avery, Re-Entry Case Manager 

 Valarie Jones, Re-Entry Participant 

 Judy Hessler, Re-Entry Mental Health Counselor 

 Mary Jones, Cultural Coach 

 Naomi Austin, Education Instructor 
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2013 - Public Law 102-477 AOTR Award  
for  

Innovative Model Serving Offenders Program 
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We want to provide services that will help 

 clients overcome their criminal background  

and enable them to sustain gainful employment.  

We can’t minimize their history,  

but we can work with them to overcome this barrier,  

benefitting the Tribal Member and Tribal Community. 

We use a traditional holistic approach to healing, 

that is appropriate for our Native American culture. 
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The PGST Re-Entry Program Mission reflects 
 the Port Gamble S’Klallam Tribes  

Fundamental Philosophy of Employment. 
 

“The Tribe recognizes and affirms the policy of assistance  
to Tribal Members to obtain meaningful employment and to ensure 

continual opportunities in their pursuit of fulfilling careers.”  

 
The PGST Re-Entry Program is dedicated to  

providing hope for Tribal Members and Community Members with 
barriers to employment due to a criminal past.  

Our program will focus on providing  
job training skills, life skills, and employment. 

PGST – Tribal Philosophy 
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The objective for the Re-Entry Program 
is to advance the client professionally, 
educationally, personally and culturally 
by using a strength based model of 
social work. 
 
This approach deals with self-
determination, goal setting and detailed 
case plans.    

 



Goals 

~A Second Chance 
 in Life~ 

Cultural 
Coaching 

Job Training 
Courses 

Accountability  

Money 
Management 

Classes 

Housing 
Alternatives 

Counseling 
Services 

Clients will have a tailored Case Plan to 
meet their goals for job & life skills. All 
clients are required to check in 2 times a 
week with case manager. 
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Client	Name:____________________________________________________________
Issues	and	Goals	 Plan	/	Strategy Responsible	Person Target	Date

We	agree	to	carry	out	the	responsibilities	outlined	in	this	Action	Plan	to	the	best	of	our	ability.	

Client:_____________________________	Date:____________	Case	Manager:_____________________________Date:____________	

Case	Management	Action	Plan
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Career 
Career   

Counseling  
Career aptitude test/ 

job searching 

Job Skills 
Complete resume 

workshop 
 Interview 
workshop 

Money  
Management 

Meet with 
financial advisor to 
create household 

budget 

Including plan to pay 
  off past debt, license 

fines and child 
support 

Cultural 
Awareness 

  Cultural 
Coaching 

Cultural Classes:  
drum making,  

carving, beading, 
 harvesting cedar,  

  Program Criteria 
Computer 
Training 

Microsoft Excel 
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Compliance  

Chemical 
Dependency 

Treatment  

UA testing 

Mental 
Health/MRT  

 

Families are 
Sacred  

Support 
Groups  

Case 
Management 
Supervision  
“4” strikes" 

Complete 
Background 

Check 

Cultural 
Coaching/Ac

tivities 

Education  
and Job 
Skills 
classes  
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PGST Re-Entry Program 

 VIOLATION STATUS SHEET 
(Juvenile Cases may vary from the adult violation status sheet upon a case managers discretion) 

Client Name:           

Violation Details: 

       Verbal Warning      Date:     

Reason for warning:               

I understand and agree with the reason for this verbal warning, as stated above. 

 Client Signature:               

                  

    1st Violation - Assignment / Homework (at case workers discretion)   Date:  

Reason for violation:               

I understand and agree with the reason for this violation, as stated above. 

 Client Signature:               

                  

    2nd Violation - 4 Hours Road Crew  Date:      

Reason for violation:               

I understand and agree with the reason for this violation, as stated above. 

Client Signature:                 

                  

                  

    3rd Violation - Job Training Suspension Date:      

Reason for violation:               

 I understand and agree with the reason for this violation, as stated above. 

Client Signature:                 

                  

                  

    4th Violation - Termination    Date:      

Reason for termination:             

 I understand and agree with the reason for my termination, as stated above. 

Client Signature:                 

                  

I, ___________________________________understand that I have received all four ( 4 ) violations which result in   

my termination from the P.G.S.T. Re-Entry Program. 

Client Signature:         Date:     

Case Manager Signature:         Date:     
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Client will complete an application and then will conduct a 
mock interview with the partnering agency for job training 
purposes.   

There will be an agreement with the partnering agencies, 
client, and case manager to sign before they start work. 
We place clients in positions that works best with their 
criminal background. 

Monthly status reports are written by supervisor that will 
track performance. 

* Each client is provided with a tracking form and verified by 
supervisor in order to receive the bi-weekly stipend off $400.  

* Client also receives money towards a barrier to 
employment. For example license, insurance, fines or child 
support.  

Job  
Training 

Progress 
Reports 

Tracking Form 
&  

Work-Barrier 
Stipend 

Interview  
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~ Human Resources and Re-Entry working together ~ 
 

 
In recognition of the stringent requirements of the Tribe’s 

 
Re-Entry Program, candidates for employment who are  

 
participants in good standing with the Re-Entry program 

 
will be considered for eligibility restoration following  

 
one-half of the period specified by the then-current  

 
JFEG or the successful completion of their Re-Entry program, 

 
whichever is later. 
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Revised	by:	Regina	R.	Avery	5/26/14

  Client Name:  _________________________________________________________________________

Tracking Successful Completion from                          
PGST Re-Entry Program - 6mo
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Program/Case	Manager:_________________________________________________				Date:		_______________________

After Care 6 MonthTracking 
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 Insurance that protects employers against 
employee dishonesty. 
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 Bonds can be issued as soon as the employee has a 
hire date 

 The coverage for the bond is for a period of 6 months 

 Bonds are self terminating after 6 months 

 There is no deductable and the employer gets 100%  
insurance coverage 

 The bond is at no cost to the employer or employee 

 No papers need to be signed by the employer or 
applicant 

 After the bond expires continued coverage can be 
purchased by the employer contacting the Washington 
State Bonding Coordinator   
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 Ex-Offenders 

 Recovering substance abusers (alcohol & 
drugs) 

 Welfare recipients 

 Individuals with poor credit history 

 Dishonorably discharged veterans 

 www.bonds4jobs.com 

www.wa.gov/esd/oes 
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“By Supporting these employment training programs, we 

are fulfilling a core promise to our justice system: those who 

do wrong and serve their time deserve a second chance to 

make a positive contribution to their families and 

communities.” 

–Secretary of Labor, Hilda L. Solis 
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CAIS 
Correctional Assessment  

and  
Intervention System 
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• Produces a customized and 
comprehensive report with 
recommendations for  case 
planning. 

Assessment  

• Identifies general supervision 
strategies to be used. 

• Addresses’ offender risk level and 
specific needs.  

Case management 
plan and goals 
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CAIS 
Assists case managers with adult offenders by offering 

 

• Effective and efficient supervision while on probation 

• Aid with offender adjustments while in these settings to reduce recidivism 

• Offers suggestions for more productive living alternatives 

• Provides case managers with effective strategies to help reform client 

• Helps to set goals for a tailored case management plan 

 
 

National Council on Crime and Delinquency. (2009) CAIS System Manual, pg. 3-4. 28 
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Fetal Alcohol Spectrum Disorder  

30 
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Moral Reconation Therapy  
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• Decreases recidivism 
among criminal offenders 

Systematic Treatment 
Strategy 

• Increases moral reasoning 
Cognitive - Behavioral 

Approach  

“Years of Research shows us that,  
if you think like a criminal,  
you will act like a criminal, 

 therefore we must directly confront these  
deeply flawed thinking patterns  

if we are to stop criminal behavior.”       
                                                            MRT Handbook, Dr. Kenneth D. Robinson, 2009 

MRT 
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Conation is a word that was popular in the late 1800’s early 1900’s but has  
faded out and replace with ego….and has to do with consciousness. So 
RE-conation is to re-invent ones consciousness deliberately.  The MRT Program is based  
on a progresseing of steps and stages based on Kohlberg’s Theory of Moral  
Development and Erickson Psychosocial Stages.  
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MRT’s Theory of Personality 
Development is that… the real 
person is the ego, 
spirit, inner self, that has 
picked up thoughts, beliefs 
attitudes, and habits that we 
then Identify as 
US…..Personality is NOT us. 
It is who we think we 
are…and personality resist 
change. 
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 “Happiness in not a 
destination it is a state of 
being” 

 

 “Part of that is achieving 
goals the right way for the 
right reason.” 

 

 

 

 “You are going to be 
unhappy as long as your 
Inner Self and personality 
are at odds.” 

 

 “That is, as long as your 
personality has you 
believing that IT IS YOU, 
you are going to be 
unhappy.” 
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Structured group exercises with individual and group counseling. 

Confrontation of beliefs, attitudes, and behaviors 

Assessment of current relationships  

Reinforcement of positive behavior and habits  

Positive identity formation 

Enhancement of self-concept 

Development of frustration tolerance 

Development of higher stages of moral reasoning 

 The Substance Abuse and Mental Health Services Administration’s (SAMHSA) National Registry of Evidence-based Programs and Practices (NREPP) 

The MRT workbook is 

structured around 16 

objectively defined steps 

(units) focusing on seven 

basic treatment issues:  
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 Inmates who participate in 

correctional education programs 

have a 43 percent lower odds of 

recidivating than those who did not 

 

 Lower educational attainment is 

directly associated with increased 

arrest and incarceration rates, 

particularly in the case of males. 
 Harlow, Education and Correctional Populations.  

 

 67% of inmates in America’s state 

prisons, 56 % of federal inmates, and 

69 % of inmates in local jails did not 

complete high school.  

  U.S. Bureau of Justice Statistics 

 16 to 24 year old high school dropouts 

were 63 times more likely to be 

institutionalized than those with a 

bachelor’s degree or higher  
 The Consequences of Dropping Out of High School (Boston, MA: 

Center for Labor Market Studies, Northeastern University, 2009) 

 High school dropouts are more than 8 

times as likely to be in jail or prison 
 J. Bridgeland, J. DiIulio, and K. Morison, The Silent Epidemic: 

Perspectives of High School Dropouts (Washington, DC: Civic 
Enterprises, 2006 
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 Source: Vera Institute of Justice, True Cost of Prisons survey. Taxpayer costs include expenses 
funded by state and federal revenue. State fact sheets at www.vera. org/priceofprisons for more 
details. 

States Avg. Prison 
Population 

Taxpayer Cost 
 of Prisons 

Avg. Annual 
 Cost per Inmate 

Arizona 40,458 $1,003,553 $24,805 

California 167,276 $7,932,388 $47,421 

New York  59,237 $3,558,711 $60,076 

Washington  17,050  $ 799,590 $46,897 
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 Graduating  high school 
improves the quality of health, 
reduces dependence on public 
health programs by 60%, and 
cuts by 6x the rate of alcohol 
abuse 

 $40 billion saved in public 
health costs if every high school 
dropout in just a single year 
would graduate. 

 Average annual public health 
costs are $2,700 per dropout, 
$1,000 per high school graduate, 
and $170 per college graduate 

 Pennsylvania’s Best Investment: The Social and Economic 

Benefits of Public Education 

 

 Washington State benefit 
with 5% graduation 
increase: 
 save $229,000,000 in 

crime related expenses 
  gain $32,000,000 in 

additional earnings  
 totaling  $261,000,000 in 

annual benefit to state 
economy  
 Alliance for Excellent Education 
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CURRENT SKILL 
BUILDING CLASSES  

 Budget  planning  

 Microsoft Word 

 Microsoft Excel 

 Resume writing 

 Interview preparation 

 

 

NEXT STEP 

 College and financial aide 
services 

 Academic and  vocational 
programs 

 Entrepreneurship Workshops 
 Business Plan Assistance 
 Tribal Assistance 
 Grant Assistance 
 Liaison with 

 Employment Security/WIA 
 Worker Training 
 DSHS 
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Cultural 
Awareness   

Cultural Coach – Mary Jones, Klee - wik 
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 Family Ethics 
• Respect for Elders 

Knowledge of Native traditional and spiritual ways 

• Knowing oral traditions 
• Protocols of gathering 
• Reliance on spiritual resources 
• Having a strong cultural identity 

 Family Relations 

• Community and culture 
• Love and marriage 
• Inter family - foster care and extended family 
• Structured social support and networks 

Getting Back to Culture – Understanding Traditions  
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Re-Education and  
   Living Within  

 Modern Cultural Society: 

• Loss of S’Klallam 
Identity: 

 Finding ways of 
introducing healthy 
environment and 
activities to build 
self esteem.  

• Working To Encourage:  

 Goal Setting 
 Bicultural school 

curriculum 
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Cultural Activities 

• Harvesting Cedar 
• Drum Making 
• Beading 
• Plant and Food Gathering 
• Canoe Journey 
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Courage 
 

Courage is not having 
the strength to go on, 

 its going on  
when you don’t have 

the strength. 
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We know that self-worth, being clean and sober, and building 
confidence all are related to being employed.  

 
Let’s come together as a community to help those who are 
changing their lives for the better but are stuck because of 
barriers from their past.   
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http://www.saferfoundation.org/news-
views/media-detail-2 

 

~ The Safer Foundation ~ 

Founded in 1972 
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&  
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Port Gamble S’Klallam Tribe  

 Re-Entry Program 
 

Presented by: 
Dir. Cheryl Miller, Janel McFeat, Regina R. Avery, Judy 

Hessler, Mary Jones, Naomi Austin,                                
and  Val Jones 

09/23/14 
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PARNTERING AGENCIES 

Coffee Oasis-Poulsbo/Bremerton 

Gliding Eagle Marketplace 

Heronswood 

PGST Children & Family Services 

PGST Elders Program 

PGST Family Preservation Services 

PGST Education Department 

PGST Head Start 

PGST Youth Services 

PGST Clothing & Food Bank 

CB Nuts 

Borrowed Kitchen 

Central Market 

Sound Works Job Center 
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Now Available!  Tribal Resource Repository 

Download forms related to pretrial, probation, and reentry including: 

• Supervision Forms 

• Policies and Procedures 

• Publications 

Visit www.appa-net.org 

Click on “Resources” 

Click on “Tribal 

Resource Repository” 

http://www.appa-net.org/
http://www.appa-net.org/
http://www.appa-net.org/


Are you looking for Training or Technical Assistance? 
 

APPA has a variety of training and technical  

assistance opportunities available to assist tribal  

communities develop or enhance their practices  

related to: 

• Community Supervision (pretrial, probation, reentry) 

• Enhanced Sentencing Authority 

• Indigent Defense 

• Alternatives to Incarceration 

• Collaborative Supervision between tribal/non-tribal  

     agencies 

 
And much more! 

Contact:  

Kim Cobb, Project Director 

Phone: 859/244-8015 

Email: kcobb@csg.org  

mailto:kcobb@csg.org

