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Origin and Goals

e Strategic Planning with
CPOs

e Commission on Criminal

& Juvenile Justice Priority

e Improve Consistency: Procedural Fairness
e 4.1 Ratio
e Swift, Certain & Proportional Responses

e Reduce Revocations for Technical
Violations




Project Development




Statewide Survey

Majority Agreed:




The Pilot

e /7 Districts

e /47 Worksheets

e Behaviors to

Responses

e Positive to Negative
Responses



The Pilot



69% Minor
24% Moderate
7% Meritorious

Minor: Positive
attitude; Attend
appointment on
time

Moderate: 60
days without
missing apt;
30 days clean

Meritorious:
60/90/180 davs

58% Low
31% Medium
10% High

Low: Verbal
recognition

Medium: Fish
bowl, bus ticket,
vouchers/gift
cerfificates,
tfreatment paid

High: Fish bowl,
other, treatment
paid

91% Minor
6% Moderate
3% Serious

Minor: Failure to
submit alcohol/
drug test; use of
marijuana

Moderate: Other
Serious: Charged
with new
misdemeanor

87% Low
8% Medium
5% High

Low: Warning/
reprimand

Medium: Refer
fo increased
freatment, limit
freedom, refer to
group based on
CB principals

High: Revocation
filed



Focus Groups:
Probation Officers




Focus Groups: Clients

“My PO has
helped me in
ways that no
one else could,

| “...could work with = and | look at
a system if | knew myself

what the rules were.” differently
now.”

“It makes me want to
do better when
positive behavior is

noticed.”




Focus Groups: Clients

“Never give up,
never let up.”




Case Management
Components TeEILy el

criminogenic needs

Probation’s Typology

Response fo QA, Performance
Behaviors Feedback and

Coaching l

Positive and
Violation
Behaviors

Utilize

motivational
interviewing






TVBC: the Model

Low Medium High

Low Medium High

Low Low Medium
SERIOUS /

MERITORIOUS

Behavior Level

MINOR MODERATE

Behavior Response
Level Level




STRENGTHS Note: criminogenic needs are shaded with top 4 listed first CONCERNS

Treatment Participation
Mental Health
Support (family/peers/community)
Financial
Residence
Takes responsibility for behavior
Stage of change
Time since last violation
Escalating pattern of violation

Multiple positive behaviors or violations in single episode /

Other: Please specify /



Challenges




Challenges




Public Detender Perspectives

No issues
raised
during

pilot




Opportunities




Implementation
Research: pucammor

A Synthesis
of the

Literature




Importance of Data &
Evaluation




Importance of Data &
Evaluation




Importance of Data &
Evaluation

If not,
STOP
doing it!

Prove that

it’'s working







Start with the End in Mind

.







QA: Automation

.



QA: Training




QA: Review Tool




Continuous Quality Improvement
(CQI)




Process Evaluation
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Qutcome Evaluation



Qutcome Evaluation: Data

e Number & Type
of Violations

e Number & Type
of Positive
Behaviors

e Change in
Targeted
Behavior

e Program
Termination

e Revocation
Placements

e Recidivism
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