SPECIALIZED SERVICES
Customized To Fit Your Agency

Using Strategies to Promote Officer Safety and Ethical Behavior

Provide officers with tactics to minimize the risk of injury to both the aggressors and themselves;
knowledge, skills and abilities to address various stages of aggressive behavior by clients; an
understanding of the most current legal and tactical information of search and seizures by officers;
and/or a review of illegal and unethical behaviors by officers, and ways to prevent and mitigate such
behaviors.

Making Data-Driven Methods Work for Your Agency

Provide agencies with tools to ensure consistency, manage limited resources, create structure around
decisions, connect with other agencies for maximum impact, and evaluate performance; and/or
provides agencies with steps on how to implement programs and services with fidelity to ensure that
great ideas translate to effective practices.

Examining Staff Workload to Determine Organizational Needs

Provide agencies with an examination of activities performed by staff to allocate appropriate resources
and determine staffing needs, allowing management staff to make more informed, data-driven
decisions.

Managing Special Populations on Supervision
Provide agencies with effective strategies in supervising and managing special populations of justice-
involved clients, such as being gender-responsive and working with tribal communities.

Using Motivational Interviewing Strategies with Clients
Provide officers with basic and advanced skills and techniques of Motivational Interviewing in working
with justice-involved clients under supervision.

Assessing the Risk and Needs of DWI Clients

Provide officers with the understanding and application of the Impaired Driving Assessment with
probationers convicted of impaired-driving offenses in order to determine initial estimates of risk and
needs for proper supervision.



