
     Friday, June 28

     Saturday, June 29
•	 05:00 pm - 07:00 pm Livestreamed Opening Plenary 

•	 09:15 am - 10:45 am Livestreamed Workshop

•	 11:00 am - 12:30 pm Livestreamed Workshop 
•	 02:00 pm - 03:30 pm Livestreamed Saturday Plenary 

•	 03:45 pm - 05:15 pm Livestreamed Workshop

     Tuesday, June 25
•	 Virtual Platform Opens!

     Sunday, June 30
•	 08:00 am - 09:30 am Livestreamed Workshop

•	 11:00 am - 12:00 pm Livestreamed Workshop 

•	 04:00 pm - 05:45 pm Livestreamed Plenary: The50 

•	 02:45 pm - 03:45 pm Livestreamed Workshop	

•	 01:30 pm - 02:30 pm Livestreamed Workshop	

     Monday, July 1
•	 08:00 am - 09:00 am Livestreamed Workshop

•	 09:15 am - 10:45 am Livestreamed Workshop 
•	 11:00 pm - 12:30 pm Livestreamed Closing Plenary 

    Thursday, July 25
•	 Virtual Platform Closes!

Register Now

https://www.appa-net.org/eweb/DynamicPage.aspx?webcode=EventInfo&Reg_evt_key=6f917690-e60e-4a50-8f8f-47fe6a5f8083


VIRTUAL SESSIONS 
As of May 8, 2024 – Subject to Change* 

*Workshops listed below are confirmed to our virtual program but may not be finalized 

 

Livestreamed Sessions 
Friday, June 28th  

5:00 PM - 7:00 PM EST 

Opening Plenary: From Prison to Purpose: Why the Badge Maters 

A cau�onary tale unlike any you have ever heard.  This is not just a story that every community correc�ons 
professional needs to hear - this will change the way audience members do their jobs.  Telling people to never give 
up is more believable and able to be received when it's atached to a real-life story.  This is that story.  This session 
will open your eyes and provide true educa�on with a digital video online curriculum audience members can 
provide to anyone and everyone in their field. Michael DeLeon is a voice rarely heard by law enforcement, yet his is 
likely one of the most important messages a community correc�ons professional will ever hear in their en�re 
career.  Michael is a recovered addict, ex-offender, former gang member, and a na�onal leader in recidivism 
reduc�on, addic�on advocacy, criminal jus�ce reform, and most importantly, PREVENTION!  Michael delivers a 
seminar that will be remembered and referenced for a very long �me to come. 

 

Saturday, June 29th  

9:15 AM - 10:45 AM EST 

Naviga�ng the Landscape: Responsible AI Use in Community Supervision 

In the evolving landscape of proba�on services and enhanced digital tools, the integra�on of ar�ficial intelligence 
(AI) holds great promise for enhancing human decision-making processes, improving resource alloca�on, 
evalua�ng program efficacy, and ul�mately fostering rehabilita�on and community safety. However, with this 
promise comes a pressing need for responsible AI implementa�on to ensure fairness, transparency, and ethical 
accountability. 

This presenta�on and discussion explore the impera�ve of responsible AI use within US community supervision 
and associated criminal jus�ce partners. It examines the key considera�ons inherent in deploying AI algorithms for 
assessments, supervision priori�za�on, staff produc�vity tools, interven�on planning, and more. By delving into 
the founda�ons of responsible AI decision-making, the presenta�on underscores the importance of quality data 
sources, staff educa�on, mi�ga�ng biases, ensuring algorithmic transparency, and safeguarding individual rights 
and privacy. A key premise discussed is the importance of human decision-makers who are well informed of the 
capabili�es and limita�ons of the AI-enabled tools they use. 

Furthermore, the presenta�on highlights the poten�al benefits of AI-enabled innova�ons in proba�on services, 
such as predic�ve analy�cs for enhancing services delivery to jus�ce involved individuals, op�mizing resource 
alloca�on, and suppor�ng staff in their interac�ons with their client caseload. Addi�onally, it explores the need for 
data governance, security, and privacy protec�on in AI-enabled proba�on systems. It emphasizes the importance of 
the use of quality data upon which to create AI-enabled systems, robust data management prac�ces and 
adherence to legal and ethical guidelines to prevent misuse and ensure the integrity and reliability of AI-enabled 
decision-making. 

By fostering a culture of responsible AI use, we as industry leaders can set the standard to harness the 
transforma�ve poten�al of AI technologies to advance the goals of rehabilita�on, public safety, and social jus�ce. 



 

11:00 AM - 12:30 PM EST 

Tribal Proba�on Officers Supervision Strategies with Gang Affected Youth 

This session will describe the history of youth gangs in Indian Country and explore strategies for safe supervision. 
Hear from a Na�ve man who was once a high-ranking gang member and listen to the impact a proba�on officer 
had on his life. 
 

2:00 PM - 3:30 PM EST 

Plenary: Se�ng a New Standard for Community Supervision 

With the support of the Na�onal Ins�tute of Correc�ons and the American Proba�on and Parole Associa�on, there 
has been collabora�on between a workgroup of community supervision experts from across the country to 
develop the first Na�onal Standards for Community Supervision.  

The Na�onal Standards will guide community supervision agencies in strengthening and improving services, policy, 
and prac�ce. They are meant to help spur conversa�ons and guide agencies looking to update their policies or align 
performance measures with evidence-based prac�ces. The goal of these Standards is to assess and compile 
research so agencies can implement prac�ces that will support rehabilita�on and help individuals on supervision 
lead produc�ve lives. This session will highlight the subjects covered by the Standards, how the field can access the 
Standards and provide feedback, and ways to incorporate the Standards into daily prac�ce. 

 

3:45 PM - 5:15 PM EST 

Priori�zing Officer Well-Being While Naviga�ng Trauma and Building Resiliencerio�zing  Officer Well-Being While 
Naviga�ng  Trauma and Building Resilience 

We need more than just GRIT!   Balancing and priori�zing the health, wellbeing, and resiliency for law enforcement 
professionals is vital to equipping them with essen�al skills and knowledge to navigate trauma�c events and to 
build resiliency. This interac�ve session focuses on the common misconcep�ons of trauma in law enforcement 
professionals, explores the coping mechanisms for building resiliency, and iden�fies officer wellness ac�vi�es that 
support becoming balanced and resilient professionals. 

 

Sunday, June 30th  

8:00 AM – 9:30 AM EST 

TBD 

 

11:00 AM - 12:00 PM EST 

Improving the Supervision of Offenders with Serious Mental Illnesses & Co-Occurring Substance Use Disorders 

Individuals with serious mental illnesses under correc�onal supervision have complex needs, elevated criminogenic 
risks, and present challenges to correc�onal professionals who supervise them. The NC Department of Adult 
Correc�on, Division of Community Supervision has innovated special programs and ini�a�ves to equip officers with 
the skills and tools needed to op�mize criminal jus�ce and mental health outcomes for individuals with mental 
illnesses and co-occurring substance use disorders. In this interac�ve workshop, par�cipants will learn about these 
efforts and gain experience with brief assessments of mental and social determinants of health; strategies to 



facilitate consulta�on with mental health professionals; and de-escala�on techniques to diffuse emo�onal 
situa�ons. 

 

1:30 PM - 2:30 PM EST 

Shi�ing Supervision Focus from the “What” to the “Why” 

In this workshop session, par�cipants will be guided to iden�fy mo�va�ng factors for criminal behavior and 
incorporate the individual’s strengths and needs into interven�on strategies. Through interac�ve case studies, 
par�cipants will explore different scenarios for individuals charged with similar offenses, sharing sugges�ons for 
interven�ons within their small group and with the larger group. The session will also offer guidance on 
collabora�ve case planning and a balance between focusing on reducing recidivism and fostering desistance. 
Overall, the workshop will equip par�cipants with a holis�c approach to supervision, challenging conven�onal 
no�ons and fostering cri�cal thinking for more effec�ve interven�on strategies. 

 

2:45 PM - 3:45 PM EST 

Data as a Storytelling Mechanism: Making Jus�ce Counts in Proba�on and Parole 

Funding scarcity, budget cuts, high volumes of caseloads, staffing shortages, and making a living wage are but a few 
of the hurdles that proba�on and parole offices are facing. Jus�ce Counts, a na�onal, non-par�san organiza�on, 
fully funded by the Bureau of Jus�ce Assistance (BJA) and supported by 21+ na�onal partners, including the 
American Proba�on and Parole Associa�on, will provide you with the knowledge and tools that you need to collect, 
assess, and share data in ways that tells the story of your agency. 

 

4:00 PM - 5:45 PM EST 

Plenary: A�ernoon at the Movies 

Experience the cap�va�ng tale of transforma�on and resilience in "The 50"! Mark your calendars for a special 
screening at the "A�ernoon at the Movies" plenary event on Sunday, June 30, 2024, from 4:00 pm to 5:45 pm. Join 
us as APPA presents The50 for the viewing pleasure of our registrants. 

 

Monday, July 1st 

8:00 AM - 9:00 AM EST 

Breaking Barriers: Common Challenges and Barriers Faced by Women in Proba�on, Parole and Correc�ons: 
Leadership Roles and Exploring Strategies to Overcome Them 

Addressing the challenges and barriers that women face in proba�on, parole and correc�ons leadership roles is 
crucial for fostering a more inclusive and suppor�ve work environment.    By addressing the challenges that will be 
discussed in the workshop and implemen�ng strategies to support women in proba�on, parole and correc�ons 
leadership roles, organiza�ons can create a more inclusive and equitable workplace that enables women to thrive, 
excel, and contribute effec�vely to the law enforcement community. 

 

 

 



9:15 AM - 10:45 AM EST 

Leadership in Correc�ons: 5 Must Have Competencies 

Leaders, and aspiring leaders, in correc�ons will be mo�vated, inspired and strongly encouraged to enhance their 
professional mindset, and foster an atmosphere of increased leadership and accountability to their staff, 
organiza�on and the men and women they serve. This session will iden�fy and examine the 5 "must have" 
competencies that every leader in correc�ons should develop and demonstrate to increase effec�veness and 
efficiency in their people, processes and systems! 

 

11:00 AM - 12:30 PM EST 

Closing Plenary: Change Your Walk, Change Your Life: Finding Success A�er Lock Up 

Known around the country for his dynamic and life-changing best prac�ces, he illuminates proba�on and parole 
officers with proven, high-impact strategies that empower change, inspire fulfillment, and help them beter inspire 
those on the caseloads they manage.    

A southern California na�ve, Jeff started his groundbreaking culinary career in the unlikeliest of places – federal 
prison. While serving nearly 10 years, he would discover a previously untapped passion for the art of cooking a�er 
fortuitously landing a job as a cook while behind bars. Using prison as a catalyst for self-transforma�on, he was 
released in 1996 and worked his way up from a dishwasher to a cook, and then execu�ve chef of the former Café 
Bellagio in Las Vegas.    

When Jeff is not traveling the country teaching his life-changing lessons, he resides in Las Vegas with his wife Stacy 
and their five children.   

 

 

Pre-Recorded Sessions 

8 Keys to Success: What Every Person on Supervision Needs to Know 

The 8 Keys to Success, �ed to criminogenic needs, iden�fies specific skills that can assist the person on supervision 
in making long-term behavioral changes.  The workshop will demonstrate how proba�on officers can take theories, 
and o�en complicated language, and obtain buy-in from the person while providing easy to understand real-world 
strategies and techniques that the person can use to effec�vely make posi�ve changes in their life. 
 
Am I Safe Here? Naviga�ng Authen�city and Psychological Safety in Criminal Jus�ce Se�ngs 

Criminal Jus�ce professionals must navigate how to develop a rapport with clients while maintaining psychological 
safety and authen�city to provide effec�ve supervision. 
 
Bureau of Jus�ce Sta�s�cs Presents: A Discussion on Community Correc�ons Data Collec�on Efforts 

The Bureau of Jus�ce Sta�s�cs (BJS) will present on updates on their community correc�ons data collec�ons. This 
will include informa�on from recently released community correc�ons reports, including Proba�on and Parole in 
the United States, 2022. This report presents sta�s�cs on adults under community supervision, including trends in 
the size and characteris�cs of the overall community supervision popula�on, and sta�s�cal trends related to those 
popula�ons. In addi�on to the report, presenters will introduce the new data analysis tools available for both 
proba�on and parole data.  Presenters and atendees will discuss challenges and barriers to collec�ng data, as well 
as the impacts on na�onal es�mates when robust data is not collected and current efforts to increase data 
repor�ng while also reducing burden on facili�es. 



 
CBI4NE1: Cul�va�ng & Building an Internal Program for (Almost) Any One 

CBI4NE1 is a 12-week, open group, cogni�ve behavioral interven�on programming for high and moderate-risk 
offenders on parole supervision pioneered within the State of Nebraska.  This session will be moderated by two 
Nebraska Parole Officers who facilitate online and in-person CBI4NE1 classes.  This workshop will discuss selec�on 
of par�cipants, facilita�on of classes, communica�on challenges and solu�ons, obtaining data and feedback to 
build sustainability for facilitators and classes as well as behavioral outcomes. 
 
Cogni�ve Behavioral Programs: T4C vs MRT 

This training does not provide a cer�fica�on in either cogni�ve behavioral program. This presenta�on is designed 
to promote awareness and educa�on for two of the more widely accepted cogni�ve behavioral programs u�lized 
by criminal jus�ce professionals. Par�cipants can expect to gain an understanding of the pros and cons of each 
program, as well as, develop an understanding of who would benefit for each program. Atendees will review and 
engage in specific ac�vi�es selected from each curriculum to gain a beter understanding of the group dynamic. 
 
Community Correc�ons – What’s on the Horizon? 

This webinar will launch APPA’s training ini�a�ve that will focus on examining the current state of community 
correc�ons and discuss strategies for dealing with emerging issues (staffing shortages, emerging technology, 
ar�ficial intelligence, TVOPs and their impact on revoca�ons, etc.) that may nega�vely or posi�vely impact 
community correc�ons.   During this webinar, prac��oners will con�nue to examine a crucial ques�on – What is 
the future of community correc�ons?  This presenta�on will examine the current state of community correc�ons 
that will include iden�fying barriers that impede the field from moving forward.  The webinar will also look toward 
the future by engaging par�cipants in a discussion focusing on expecta�ons, needs, and challenges community 
correc�ons agencies may face within the next ten years.   An undergirding goal of this webinar and upcoming 
presenta�ons is considera�on of issues impac�ng work done by criminal jus�ce agencies and professionals. 
 
Domes�c Violence Courts: Proba�on and the Judge as a Team 

Dedicated domes�c violence courts, misdemeanor and felony, work to keep families safer, and mo�vate offenders 
to change and be accountable.  Working with a judicial officer to keep on top of vic�m safety issues and offender 
lapses is a best prac�ce that can be developed with a coordinated community response.  Bring your court and 
partners together to work with proba�on on these goals. 
 
Measuring Adherence to EBP at Community Correc�ons Agencies in Indiana 

This session will provide an overview of a statewide project funded by the Bureau of Jus�ce Assistance where all 
Community Correc�ons agencies were assessed using a tool developed by the University of Cincinna� Correc�ons 
Ins�tute called the Correc�onal Program Checklist - Community Supervision Agency, or CPC-CSA. Aggregate results 
of the assessments will be presented, along with implica�ons and next steps for the project. 
 
Moving Beyond Performance Reviews: Growth and Development Plans in Promo�ng Success of Staff and the 
Organiza�on 

The Growth and Development Plan (GDP) process is designed to assist staff in improving skills in their current job 
and acquiring knowledge and skills for new roles and responsibili�es within an organiza�on. In this session, 
presenters will overview the impetus for transi�oning from standard performance evalua�ons and how the 
concept was developed and then deployed within the Marion Superior Court Proba�on Department. Topics to 
include workgroup focus, concept overview to staff members and feedback from employees who have par�cipated 
in this process. 
 



 
Naviga�ng Change Management: How to Effec�vely Adopt a Cloud-Based Case Management System 

This workshop encompasses the unavoidable and ul�mately necessary decision to transi�on an aging case 
management legacy system to a modern one. For most Proba�on/Parole leaders, the decision is complex and 
requires a clear roadmap for communica�on, budge�ng, staff ap�tude for new technology, and change 
management that must work in a coordinated effort to transi�on successfully. 
 
The Long-Term Effects of Juvenile Transfer Laws on Juvenile Offenders: The Life-Course Perspec�ve 

Methods for transferring youthful offenders to the adult criminal jus�ce system have been available since the 
incep�on of the separate juvenile jus�ce system. During the "tough on crime” era, law and policy expanded the 
eligibility and methods for youth to be transferred in an effort to deter criminal offending and reduce recidivism. 
The real result however was hundreds of thousands of youths sentenced each year within the adult system. These 
youth experience long-las�ng nega�ve effects across their life-course to the detriment of community safety and 
rehabilita�ve efforts. How do we move forward with transfer in an effec�ve evidence-based manner? The answer is 
research! 
 
Use of Technology to Increase Collabora�on Between Law Enforcement and Community Supervision 

U�lizing technology driven informa�on shared between Community Correc�ons and Law Enforcement 
stakeholders to enhance public safety.  Ini�a�ng ways to enhance communica�on between our Federal and State 
Agencies that benefits both Law Enforcement and Community Supervision Agencies by sharing what officers and 
detec�ves on the street level know about our client’s current living situa�ons, involvement in criminal ac�vi�es and 
help iden�fying those that are at risk for reoffending.  How partnering with Task Force members has led to focus 
driven inves�ga�ons and field contacts are enhanced by intelligence from analysts, social media, prior 
inves�ga�ons and police reports.  While focusing on gun violence and danger to the community we are u�lizing 
ways that efficiently impact the level of violence in communi�es.  Informa�on will be shared on current Indiana 
Case Law that supports the use of home visits to enhance accountability for our clients. 
 
Building Resiliency in Our Personal Lives and Workspaces 

This presenta�on examines ways to increase personal resiliency in our private lives and at work. Topics such as 
compassion fa�gue and vicarious trauma will be discussed. Learn how to recognize the warning signs of stress and 
how to prac�ce self-care techniques. 
 
Impac�ng Outcomes for Dual-System Youth 

In the last 10 years, mul�ple na�onal juvenile court reform experts have iden�fied best prac�ces to serve youth 
naviga�ng both the juvenile jus�ce and child welfare systems. In this session, presenters will highlight Nebraska’s 
steps to create groundbreaking collabora�ve policy between the judicial and execu�ve branches of government in 
order to impact day-to-day work with Dual-System Youth. Their ul�mate goal: Reduce the need for youth to be 
dual-system involved, reduce the use of out-of-home placement, and reduce racial ethnic disparity. During this 
interac�ve session, par�cipants will be able to apply lessons learned from Nebraska’s journey to their own efforts 
to improve outcomes for dual-system youth. 
 
Improving the Supervision of Offenders with Serious Mental Illnesses: Tips, Tricks and Tools for Proba�on and 
Parole Officers 

Individuals with serious mental illnesses on proba�on and parole have complex needs, elevated criminogenic risks, 
and present many challenges to the proba�on/parole officers who supervise them. In collabora�on with the School 
of Social Work at the University of North Carolina at Chapel Hill, the North Carolina Department of Public Safety has 
innovated special programs and ini�a�ves to equip proba�on/parole officers with the skills and tools needed to 
op�mize criminal jus�ce and mental health outcomes for people under supervision with mental illnesses. In this 
interac�ve workshop, par�cipants will learn about these programs and ini�a�ves and gain hands-on experience 



with: our mental health training modules for officers; our brief assessments of mental health and social 
determinants of health; our decision tools and worksheets; our strategies used to facilitate consulta�on between 
mental health professionals and officers; and our lessons learned regarding the implementa�on and evalua�on of 
specialty mental health proba�on. 
 
Prac�ces with Transgender Clients 

Gender is a part of every person’s iden�ty and can be incredibly diverse. Lack of knowledge and understanding 
about transgender people may inadvertently be impac�ng the success for some of your clients. This presenta�on 
will provide informa�on about Gender Concepts, Transgender Iden��es, Inequi�es within Transgender 
Communi�es, and Gender Pronouns. 
 
The Organiza�onally Intelligent Leader: Upping Our Game with EBP Implementa�on and Jus�ce Reform 

The jus�ce system is facing large-scale and pervasive change with both implementa�on and reform ini�a�ves. It is 
�me to think beyond the limits of tradi�onal ‘change management’ approaches that simply have not worked. 
These tradi�onal approaches to change in the jus�ce system have been weak and devoid of the complex human 
and organiza�onal elements to change. Consequently, there are measured data showing impotent and 
disappoin�ng results of these methods. This presenta�on will compare tradi�onal approaches to more scien�fic 
and potent ones; and will offer more compelling frameworks for authen�c change in the jus�ce system. Blunt, 
honest, and o�en funny, the presenter will illuminate a provoca�ve, disrup�ve, and en�cing opportunity to 
reimagine the way we lead and implement change in proba�on, parole, and pretrial supervision. 
 
 

Past Recorded Sessions 
 
An Inten�onal & Restora�ve Model of Pretrial Supervision 
Learn how to apply new research that supports the use of support and behavioral health services and interven�ons 
in pretrial supervision to increase successful outcomes, while protec�ng the presump�on of innocence and using 
least constric�ve condi�ons. Models mul�ple pretrial supervision strategies, such as structured appointments, 
integra�on of support services, alterna�ve responses to pretrial misconduct and restora�ve, needs-based 
supervision. How to recommend release condi�ons directed toward individualized risk of reoffending and failing to 
appear and use interven�ons to mi�gate common areas of pretrial misconduct and barriers to success, such as 
substance abuse, residen�al instability and unemployment. Includes real-life examples of how inten�onal 
supervision and par�cipa�on in voluntarily support services has improved outcomes in Cass County, Indiana. Learn 
how data can be used to iden�fy areas of change in your agency and move towards a needs-based model of 
supervision to produce more posi�ve outcomes. 
 
Assessing Fairly: Introduc�on to the Na�onal Guidelines for Post-Convic�on Risk and Needs Assessments 

The United States has not followed a coherent set of guidelines on the development and use of risk and needs 
assessment, and most states and coun�es have not tested their instruments for accuracy and fairness across race, 
ethnicity, and gender. In partnership with the Bureau of Jus�ce Assistance, The Council of State Governments (CSG) 
Jus�ce Center worked with a group of 26 na�onal experts to develop a set of 13 prac�cal guidelines and a suite of 
prac�cal resources that advise criminal jus�ce agencies on priori�zing accuracy, fairness, transparency, and 
effec�ve communica�on and use of post-convic�on risk and needs assessments. This session will provide an 
overview of the na�onal guidelines project, describe the benefits of adhering to the na�onal guidelines, discuss the 
supplementary self-assessment tool, provide informa�on about how agencies can apply for technical assistance, 
iden�fy the first group of states receiving technical assistance and their areas of priority, and hear from a group of 
panelists who are prominent leaders in the field on related research, specific challenges agencies have 
encountered, and efforts to adopt the na�onal guidelines. 



 
Do Not Call Me Swee�e: Female Officers Supervising a Male Sex Offender Caseload 

This workshop will inves�gate female proba�on officers supervising an Intensive Proba�on Supervision (IPS) Sex 
Offender caseload in Maricopa County, Arizona. We will focus on evalua�ng supervision expecta�ons we are 
required to meet in this caseload. We will detail how we apply knowledge of the sex offender offense cycle and 
treatment. Specific cases will be analyzed to understand the effects of supervising these cases. We will discuss 
issues faced while supervising this popula�on and the mistaken beliefs that male sex offenders subscribe to. We 
will share the challenges women face in a profession primarily dominated by males; including research-driven 
knowledge on steps that can be taken to support women in law enforcement. Our department–which is primarily 
female–is taking steps to provide mental health services to officers. The current public service research is focused 
on primarily male centered officer mental health awareness. We aim to synthesize the presented problem space. 
 
Effec�ve Peer Support Concepts for Posi�ve Culture Change 

Effec�ve Peer Support Concepts for Posi�ve Culture Change will be a workshop that will focus on peer support as 
the gold standard for parole and proba�on officer wellness and career longevity. The workshop objec�ves will be to 
educate the group about peer support, to teach the key components to building an effec�ve peer support team, to 
discuss the details of cri�cal incident stress management and when it is needed, and to outline the effec�veness of 
Eye Movement Desensi�za�on and Reprocessing (EMDR) as a therapeu�c interven�on for Parole and Proba�on 
Officers experiencing symptoms of burnout and stress injury. A live EMDR session will be conducted during the 
workshop to educate the workshop par�cipants and to demys�fy the process. 
 
Engaging the Clients in a Reentry Program 

Reentry is a process, not an event. That process begins with a person’s confinement and involves courts, 
correc�ons officials, law enforcement, community members, and a network of service agencies that provide for 
substance abuse and mental health treatment, job training, housing support, and other needs. In tribal reentry 
programs, success depends on collabora�on between tribal agencies and local, state, and federal partners. Most 
importantly, tribal reentry programs are grounded in culturally based approaches that incorporate the tribe’s 
history, values, and strengths.  

This presenta�on will focus on strategies for engaging clients in a Tribal Reentry program. This presenta�on will 
provide informa�on on the pre-release engagement, beginning the reentry process, conduc�ng screenings, 
assessments, and the in-take process. This presenta�on will also provide strategies for planning services and 
crea�ng community supervision procedures. The goal of this session is to provide informa�on and strategies for 
Tribal Proba�on personnel to improve their understanding and skills for engaging with reentry program clients. 
 
Fentanyl: Fake and Fatal 

Fentanyl is now the #1 cause of death in Americans 18-45 years of age. The fastest growing age demographic in 
America for fentanyl poisoning and death is now 14 years of age and younger. It's no longer a drug that is killing 
addicts, it's a weapon of mass destruc�on destroying a genera�on. Awareness is not enough; we must provide 
comprehensive educa�on. This session will teach atendees exactly how to do that by providing true educa�on 
with a digital video curriculum that they can provide to anyone and everyone in their field. 
 
Followers and Their Importance to Good Leadership 

Have you ever thought about just what exactly the role of followers are in making sure your organiza�on has a 
strong culture? What should it be? During this session we will discuss the responsibili�es followers should  have in 
in an organiza�on, why we should be purposeful when hiring or assigning people to du�es or assignment and the 
responsibili�es leaders have in providing psychological ownership and intent to act to followers in order to 
empower staff, provide for a climate where staff are self-mo�vated and accomplish distribu�ve leadership where 
everyone across your organiza�on is a leader and a follower. 



 
How to be a Coach: Ingredients for Effec�ve Observa�ons and Coaching 

It is no secret the vital role that community correc�ons professionals play in the success of persons in the jus�ce 
system. Likewise, fostering a culture that supports behavior change in correc�ons organiza�ons can be challenging. 
There are many factors that agencies must consider as they help to build staff’s confidence and capacity using EBPs, 
including who will support such prac�ces. This session aims to promote the professional development of staff who 
also play a coaching role. Specifically, par�cipants will examine ways to strengthen the quality of coaching and 
discuss the importance of observa�on, modeling, mentoring, and regular feedback in their roles as a coach. 
Strategies to help others build skills will also be discussed and prac�ced. 
 
Humanizing Community Supervision 

This training will offer officers, a look into alterna�ve supervision methods by promo�ng the humaniza�on of both 
the officer and the jus�ce involved individual. This is accomplished by demonstra�ng the use of technology, 
evidence-based prac�ce techniques, and wrap around supervision with community partners to achieve a desirable 
outcome of proba�on. The alterna�ve method of supervision focuses on promo�ng skill building over applying 
sanc�ons, iden�fying drivers behind the behavior or ac�on, and implemen�ng solu�ons to promote prosocial 
behavioral change in a �me of virtual supervision. 
 
It's Beyond Important, It's Survival-Essen�al Jus�ce Work with Na�ve Women 

The push to implement gender responsive policies and prac�ces with jus�ce-involved women and girls has led to 
improved outcomes with this historically neglected popula�on. At the same �me, efforts to confront the ways in 
which Indigenous communi�es have been harmed by criminal jus�ce system prac�ces have led to impac�ul, 
Indigenous-centered ini�a�ves. Unfortunately, Na�ve women have remained invisible in these efforts. Na�ve 
American women are incarcerated six �mes the rate of white women, have different experiences than Na�ve men, 
and are dispropor�onately impacted by various criminal jus�ce system prac�ces. This workshop elevates the 
narra�ves and perspec�ves of Na�ve women and explores essen�al community supervision prac�ces. It centers 
the reali�es and resilience of Na�ve women, and their cri�cally important perspec�ves on jus�ce. Designed for 
criminal jus�ce and behavioral health supervisors and staff, this workshop will provide concrete steps that can be 
taken to improve policies, prac�ces and outcomes with Na�ve women. 
 
Jus�ce for Minds: Addressing Mental Health Challenges in the Criminal Jus�ce System 

The high prevalence of mental illness in the U.S., affec�ng nearly one in five adults, o�en leads individuals with 
serious mental illness to enter the jus�ce system for treatment, resul�ng in a dispropor�onate rate of incarcera�on 
over hospitaliza�on. While specialty courts like Mental Health Courts exist, they can some�mes exclude certain 
individuals. To address this, a two-�er approach is proposed to serve those in acute crisis and those without the 
required level of serious mental illness for Mental Health Court eligibility.  This session will center on understanding 
different strategies to address clients with all levels of mental health, leveraging community providers & services, 
and how to effec�vely implement a similar model in your court/agency. 
 
Not All Na�ve Americans Smoke a Peace Pipe. You Know So Much About Me, Yet Don't Understand Me. A 
Personal Insight into Na�ve American Culture. 

We will present the findings of a global mixed methods study assessing a�tudinal and behavioral change among 
course par�cipants from correc�onal facili�es (n=604), which demonstrated sta�s�cally significant quan�ta�ve 
improvements in rela�on to level of understanding of the Peace Educa�on Program themes and qualita�ve 
improvements in anger and violence avoidance. We will also share the findings from a small quan�ta�ve and semi-
qualita�ve survey among homeless par�cipants from South Africa suppor�ng poten�al broader generalizability of 
the findings. 
 



 
Screening and Working in Community Supervision with People with Brain Injury 

While studies on supervisees in community correc�ons are sparse, according to jail and prison studies, 25-87% of 
male inmates report having experienced a head or brain injury compared to 8.5% in the general popula�on. 
Inmates who have had head injuries may experience mental health problems such as severe depression and 
anxiety, substance use disorders, difficulty controlling anger, or suicidal thoughts and/or atempts. Female inmates 
convicted of a violent crime are also more likely to have sustained a  brain injury. Up to 87% of women residing in 
domes�c violence shelters have reported head injuries due to the violence. The presence of a brain injury may 
impact the community supervision process in various ways in both supervisees and their vic�ms. This presenta�on 
will provide an overview of brain injury, introduce a brief screening tool, and iden�fy ways community supervision 
staff can work more effec�vely towards successful outcomes with individuals who might be living with a brain 
injury. 
 
The Medicine Wheel as a Treatment Tool 

The medicine wheel is a Na�ve American/Alaska Na�ve model that has been used as a spiritual and life guide to 
healing and well being for many genera�ons. There are many varia�ons of the medicine wheel used by different 
tribes who all focus on living in balance and in harmony with all of crea�on.  Par�cipants will learn to use the 
medicine wheel as an assessment, treatment and recovery tool for mental, physical, emo�onal and spiritual 
wellbeing to improve social, communica�on and rela�onship skills. 
 
The Takeover: Millennials Vs Everybody 

Both proba�on and parole grow with the culture. Social media, family, friends and coworkers all play a huge role in 
our ever-evolving careers. Percep�on becomes reality and o�en �mes that percep�on becomes the workplace 
culture. Genera�onal gaps between senior level management and their subordinates can o�en result in tension in 
the works place. Office morale declines and frustra�on grows due to simple miscommunica�on, misunderstanding 
or lack of understanding. Genera�onal dispari�es are o�en overlooked however these dispari�es may o�en be the 
root of most problems. This workshop is designed to be entertaining and educa�onal as it takes a deep dive into 
the mindset of Millennials and why this genera�on has become America’s favorite scapegoat. 


	Indy_Institute_2024_Virtual_SAAG.pdf
	5.7 49th Annual Virtual Sessions.pdf

