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APPA’s 2026 Winter Training Institute 
Atlanta, GA 

 
The following sessions have been approved for Changing Offender Behavior (COB) 
Continuing Education Units Certified. 

*Subject to Change 

 

IN-PERSON SESSIONS 
 

• Intensive Session: Impaired Driver Assessment Certification Training (FREE) 
• Intensive Session: The Cultural Architecture of Change: Understanding, 

Assessing, and Transforming Organizational Culture in Community 
Corrections  

• Intensive Session: Building High Performance Leadership Teams: Leading 
with Confidence, Clarity, and Emotional Intelligence  

• Intensive Session: Improving Community Supervision Response: Domestic 
Violence (FREE) 

• Plenary: Can I Get Some Situational Sauce with Those Leadership Nuggets?  
• I’ve done my DWI Assessment. Now What? 
• Bitcoin: A Practical Primer for Probation and Parole Officers  
• Effective Leadership Practices: From Cultivation to Implementation 
• Level-Up with Women 
• Punitive Justice Model for Parole and Probation 
• Why Do Probation Departments Still Have Retention and Hiring Issues  
• Do's and Don'ts of Effective Coaching  
• Advancing Compassionate Justice: How Compassion Can Be Taught and 

Practiced Across Systems  
• Applying Resilience and Mindfulness in Leadership  
• Human-in-the-Loop AI: Maintaining Professional Judgment While Leveraging 

Technology  
• I Care: Wellness and Self-Care  
• CIT Programs and the Role of Probation and Parole: Bridging the Gap for 

Better Outcomes  
• Skill-Building Supervision: How Officer Competencies Shape Client Change 
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• Balancing Safety and Growth: A Comprehensive Approach to Managing 
Sexual Offenders in the Community  

• Leadership in Corrections: Five Must Have Competencies  
• Thinking and Action: Breaking Down the Behavior Chain  
• Breaking Barriers: Mental Health, Nutrition, and Criminal Behavior  
• From Incarceration to Impact 
• Women Behind the Wheel: Understanding Female Impaired Drivers  
• The Hard Work of Happiness: Finding Hope, Meaning, and Joy in Service 
• Personalities Two: The Art of Office War 
• Beyond Awareness: Understanding Neurodivergent Disabilities in Community 

Corrections 
• Leadership in Corrections: AI + Emerging Technologies 
• Creating Your Own Confidence 
• The Hidden Sentence: How Post-Incarceration Syndrome Shapes Reentry 
• The Voice of the Victim: A Crime Victim’s Right to Be Treated with Respect, 

Reasonably Protected, and the Right to be Heard 
• Measuring What Matters: Defining Success in Probation 
• Pot: It’s Complicated! 
• Resilience within the Workplace: How to Build It 
• Inspiring Excellence: Strategies to Motivate the Probation Workforce 
• Empowering Officers and Enhancing Outcomes: The Future of Success 

Coaching in Corrections 
• Why Your Why Matters: Start to Finish 

 

VIRTUAL SESSIONS 
 

• Beyond Compliance: Smart Supervision Strategies for Clients with Substance 
Use Disorders 

• Reprogramming the Brain to Prevail: The 10 Code Mindset for High-Stress Public 
Safety Work 

• Leading Organizational Change: Effective Strategies for Communication and Buy-
In 

• Behind the Caseload: Compassion Fatigue and Burnout in Community 
Corrections 

• Identifying Dynamic Risk Factors in the Sex Offender Population 


